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I Common problems

I Avoiding problems (by addressing
the root causes of common
problems)

I Defense Strategy
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A Case studies
A Conclusions




The Common Goal

The objectives of the Pretreatment Program
are to prevent the introduction of pollutants to
a POTW (sewerage system or treatment
works) that may cause Pass Through of the
pollutants, Interfere with the normal treatment
process(es) and Increase the disposal
options of sewage sludge.




PRETREATMENT:
It is like herding cats
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Pretreatment work is like herding
cats

Background

As an engineer, employees  _4¢
usually found a way to avoid the®
rules If it was easier.

As a lawyer in private practices -
had virtually no control over what
clients did.

As the head of an environmental [ T8
non-profit, | have little control ¢/ e
over volunteers and members |
that like to speak on our behalf.

My guess is that you also herd cats
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The Environmentalist
Perspective

A Municipalities and environmentalists should be on
the same side of most issues (protecting the
environment), but é

\ Environmentalists and the public
often consider the local POTW
to be the bad guy with the black
M hat or the bad sheriff rather than
2 the sheriff with the shiny star.

\We hear about the bad stuff
(spill and discharge violations),

but donot hear a

. | stuff you are doing. RIVERKEEPER®
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The Environmentalist
Perspective

IWe recei ve frequent <con
llegal activities at POTWSs or reports of
discharges of concern from POTWSs.

I Our membership pushes us to oppose every
new WWTP, but collectively WWTPs are often
better than the alternatives.




The Environmentalist

Perspective
Things that might surprise you:
AEnvironmentalists are no

A Environmental groups get a lot of support from
conservative leaders in your community

A Sometimes environmentalists consider a new
municipal sewage treatment plant better than the
alternatives (especially septic tanks and package
plants), but we may need time to prepare our
members to support a POTW.
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The Environmentalist
Perspective

Things you should consider doing (from an
environmentalist perspective):

A Include environmentalists on your governing board
Oor commission

A Talk to environmental groups about your plans
A Let them know the good things you are doing
A Let them know the challenges

A Let them know your budget needs

A Given environmental leaders time to prepare their
memb ership for unpopular positions

1 RIVERKEEPER"




The Discharger Perspective

PO e e A Dischargers consider

SEECIAL VICTIMSUNE themselves to be the
P victim of most

pretreatment programs

A Most dischargers are
not evil

A Most dischargers are
trying to comply with
the rules, even if they

donot | 1 ke t

b’ RIVERKEEPER'

OOOOOOOOOOOOOOOOOOOOOOOOOOO
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The Discharger Perspective

A The permit and the rules are confusing
A Dischargers place undue reliance on oral guidance
A The person responsible for complying with the
pretreatment rules at most companies:
I Has lots of other
responsibilities
I Is not an expert on the
rules
I May not be on the fast
track to success
I Relies on consultants

AAnd regards you as the b
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